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Cost management in communication engineering cost management is the focus 
of telecom operators, run through all aspects of communication engineering life 
cycle, communication engineering cost management level directly affects the 
telecom operators enterprise cost and profitability. In this paper, on the basis of the 
research results of domestic and foreign cost management, through the use of 
modern cost management theory and methods, combined with communication 
engineering cost management in A company's actual research analysis. Firstly, 
theory of modern cost management were introduced, and then analyses the 
characteristics of A communications engineering company's cost structure and cost 
management. Then, from the cost forecast, cost plan, cost control, cost accounting, 
cost analysis and cost assessment of six aspects, analysis of the current situation of 
communication engineering cost management of A company and the existing 
problems, and pointed out that the causes of the problem of cost management. Then, 
combined with the communication engineering project of A company analysis, 
proposed the establishment of full life cycle of a project, covering the responsibility, 
the cost of information management system, to solve the problem of cost 
management in A company in communication engineering, A company's cost 
management level, reduces the construction cost of communication engineering. 
Finally, summarizes the full text, the main conclusions of this paper are summarized, 
and points out that only by continuously strengthening cost management in 
communication engineering, to make the telecom companies to reduce project cost, 
improve cost management responsibility, in order to create more value for the 
enterprise, improve the comprehensive competitiveness of enterprises, realize 
sustainable the development of. 
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本管理进行改进，提升 A 公司的通信工程成本管理水平，使 A 公司的盈利能力
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